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The Life of a Transportation Project

2040

e Statewide Systems Plan
* No $ Constraint

CTP

¢ 30+ Years
e No S Constraint

LRTP

e 25 Years
¢ Based on Revenue Forecast

SPOT

e Scores Projects for Effectiveness
e Results go into STIP

STIP/TIP

¢ 0-5 and 6-10 Years
e Specific Funding Sources Identified

NEPA

e Project alternatives are assessed
e Final project design and cost

Construction

¢ Project Let
e Facility Opened




The Life of a Transportation Project-Transit

2040

¢ Statewide Systems Plan
* No $ Constraint

CIP

® 30+ Years
* No S Constraint

LRTP

® 25 Years
* Based on Revenue Forecast

SPOT

* Scores Projects for Effectiveness
* Results go into STIP

STIP/TIP

* 0-5 and 6-10 Years
* Specific Funding Sources Identified

NEPA/FTA/DolL

* Project alternatives are assessed
* Final project design and cost+compliance

Construction

* Project Let
* Facility Opened/Route Expansion Opens




The CTP

 Comprehensive Transportation Plan

— Adopted by all local governments, MPO/RPO, and
NC Board of Transportation

— Includes initial Problem Statements/Purpose and
Need for NEPA &

— 30+ year time horizon
— No Fiscal Constraint
— Unique to NC

2040

CTP
LRTP
SPOT
STIP/TIP
NEPA
Construction

— all modes




See Sheet B
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Comprehensive
Transportation Plan

Plan date: November 15, 2007
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Refer to CTP document for more details




Next Layer: LRTP

* Long Range Transportation Plan

— Federal Requirement for MPOs

— Tied to Air Quality Determination
— Fiscally Constrained

— 25 Year Time Horizon

2040
CTP
LRTP
SPOT
STIP/TIP
NEPA

Construction




The LRTP

Figure 7
2035 Transit Network




Who Cares? So What?

* The CTP and LRTP represent
public process

* These plans took everyone
into consideration and found
consensus on what projects
were important

* |gnoring the process ignores
the will of the people



Respect the Will of the People

—i'“;'

We demand safe
streets, good

transit, and
uncongested
highways!



Next: SPOT & STI

* The Strategic Planning Office
(for) Transportation
— A data-driven process to choose

which projects move forward into
the construction schedule

— Originated in Gov. Perdue’s
Executive Order #2

— Codified by Session Law 2012-84

7 711\
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2040

* Stats

— House Bill 817 (STI) Solidified It

CTP

LRTP

SPOT

| STIP/TIP
NEPA
‘ Construction




Data about projects...
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...becomes base score for prioritizing
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Transit has its own data & rules

* This process is only for “capital” projects—
facilities & route expansion

* Replacement vehicles are not included—they
are maintenance, not capitial.




Mostly an urban system thing

According to NCDOT’s 2040 plan:

* The 30-year public transportation needs total
$20.38 billion.

* At $10.86 billion, current deficiencies
represent 53% of identified transit needs.

 Urban service needs represent 89% of need
by service type, and .

¢ rural service'accounts for 11%.

=




Scoring Criteria Vary

Criteria are different for investment types:
* Expansion vehicle

* Facilities (stations, maintenance garages)
 Amenities (shelters, etc)

~ [ —




The State Transportation Improvement
Program (STIP)

* This is where the rubber meets the road—it is
the construction & capital program for 5 years

* On a 2-year update cycle, so years 6 & 7 are
generally “in” and funded

 NCDOT breaks projects up by constructability
and fundability

16



The STIP is Begat from STI

* Projects come out of STl and go to the
programming unit and large MPOs.

* They match funding pots from the state and

feds with eligible projects.
a [ .

17



But Money Talks

 The STIP may not mirror é‘i%f- S
the STl because of funding
types and availability

* “BlG ROCKS”-some big
projects get in, then
remaining funds go to
smaller projects until there
is not money left.

18



What is special for transit?

e Usually systems
submit projects

through MPOs, RPOs,
& Divisions.

 Transit and Aviation
bypass the “normal”  ESi
process used for other ,, e
modes. A




Why?

e Formulaic funds from the feds cover most
aviation and transit monies.




So, What are we doing?

* |n the past, the state
nelped cover some of the
ocal match, usually half of
the local 20%.

 There is not going to be
enough money to do that
for all systems going
forward.




INCOGNITO!

 The SPOT process for transit is essentially a

competitive grant to get half of your local
match covered.

* |tis just for the state money. If you have
federal funds allocated and have the match

locally, there is nothing to keep the project out
of the STIP.
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How is this like other grant programs?

* |t's not a grant
program—it *is* a
competitive process to
prioritize the state
funds.

It looks like me and

sounds like me, but it’s
not a GRANT.



The views expressed herein...

* Note that this is the
interpretation of MPO staff
from the mountains. This
is not the official line.

* |t just helps explain why
the transit process looks
different from most other
modes.




Thank You

paul@landofsky.org




